
Quality Improvement 
Training Workshop  

Overview 



Introductions! 
 
Us 
You 



Agenda! 
9:30a Setting the Stage:  Developing a Project Aim 

10:00a Knowing if You Improved: Measures for Improvement 

10:30a What to Improve:  Identifying Changes and the Key Driver Diagram 

11:15a The Glue That Binds:  Teamwork and Communication 

11:45a Lunch! 

12:30p How To Improve:  Using the PDSA Cycle 

1:30p Data for Improvement:  Understanding Variation 

2:45p Wrap-up 

 

Exercises throughout…. 



First … 
 
Why spend a full 
day on quality 
improvement? 



What is Quality Improvement? 

Quality improvement is a formal 
approach to the analysis of performance, 
and systematic efforts to improve it.  
       - Unknown 

 



Why do this? 



Why do this? 



Why do this? 



Why do this? 

Batalden and Davidoff, Qual Saf Health Care, 2007 



Why do this? 

Pawson R, Tilley N. Realistic Evaluation. 1997. 
Berwick. JAMA 2008. 

Observe   
System 

Introduce 
Perturbation  

Observe   
System 

Context Mechanism Outcome 

OXO 

CMO 



Why do this? 

Subject Matter 
Knowledge Improvement “Profound” 

Knowledge 

Theory of 
Knowledge 

Appreciate 
System 

Psychology Understand 
Variation 



Model for Improvement 



Why do this? 



Why do this? 

Spitzer A, Clinics in Perinatology, 2017 



Why do this? 



Let’s assume we all 
agree QI is important! 
 

So how do we do QI? 
 



Model for Improvement 



How does QI differ from the usual way? 

• We easily lose focus and get side-tracked. 
• We often jump right to changes. 
• We don’t measure the impact of changes. 
• We make big changes without testing first. 
• Leaders often think they know solutions.   

 



Goal of today:   
 

Get all of us to do 
improvement better.   
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