NeoQIC Family Engagement
Quality Improvement Collaborative
Webinar

September 15, 2020
Day 1: 13 pm

Neonatal Quality Improvement Collaborative of Massachusetts



Meg Parker, MDMPH

Neonatologist at Boston Medical Center

Associate Chair of the Neonatal Quality Improvement Collaborative of Massach
Improvement Advisor from the Institute for Healthcare Improvement
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Please chat your name and hospital into the chat box

v Zoom Group Chat

From Me to Everyone:
Aviel Peaceman, Boston Medical Center

To:  Everyone v

Type message here...
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Follow along and share your learnings today!

W #NeoQIC2020
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Agenda Day 1

Time Topic

1:00 |Welcome, Introductions, and Roll Call

1:15 Parent Testimonial

1:30 |Importance of Quality Improvement in Family Engagemer

2:15 | HospitalSpotlight: South Shore Hospital

Importance of Communication with Nenglish Proficient

238 Families in the NICU

2:55 |Wrap Up Day
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Participating Level 2 and 3 NICUs in Massachusetts

A BaystateMedical Center

A Beth Israel Deaconess Medi€Genter

A BeverlyHospital
A BID¢ Plymouth

A.2a02y | KAf RNByQa

A Boston Medical Center

A Brigham and Women's Hospital

A Emerson Hospital

A HolyFamily Hospital

A Lawrence Hospital

A Lowell General Hospital

A Massachusetts Generslospital
A Melrose WakefieldHospital
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A Metrowest Medical Center
A Mt. AuburnHospital

A NewtonWellesleyHospital
A North Shore MedicaCenter

A Sghdtokdielalthcare Brockton
Hospital

A SouthShore Hospital

A Southcoast CharltonMemorial

A SouthcoastSt.[ dz] S Q&

A{ o 9fHobpitab S KQa
A TuftsMedicalCenter

A UMassMemorial

A Winchester Hospital



Key Driver DiagrarfFamily Engagement

Family Engagement QIC Key Driver Diagram

Aim Statement ‘ | Primary Drivers

Secondary Drivers

Potential Change Concepts

Inadeguate communication between NICU
staff and families; among NICU providers

Meagsure: 1) Parental presence on daily rounds;
2) Timing of first family meeting; 3) Parent
report of being informed consistently

Language barrier between providers and
parents

Lack of timely and frequent family updates

Inadeguate family presence (during rounds, for
infant cares)

1) Increase use of interpreter services often and early

1) standardize timing and content of first family meeting after admission

1) Reduce parking cost; 2} Provide public transportation vouchers; 3) Minimize
restriction of sibling visitation; 4) On site childcare for siblings; 5) Overnight
accommodations for families; 6) Provide meals as needed

By December 2022, hospitals will

improve family engagement in
NICUs by:

Inadequate services and social supparts for
families

Meagsure: 1) Date of first social worker contact
after admission; 2) Mental health screening
performed in the NICU; 3] Parental report of
social and financial needs being met

1. Reduce disparities in key
drivers by race/ethnicity,
primary language, and

Incensistency in understanding of infant care
plans among providers

1) Improve communication among medical consultants and primary team; 2)
improve communication among primary team and nurses

Current social services not comprehensive to
address all needs

Social warkers bandwidth; timely availability

Inadequate family support in primary language

Inadeguate mental health support

distance travelled

Family engagement in Hands-0On NICU care

continuation (through day 7, 28, and discharge)

Family participation in discharge planning

Inadeguate family presence

Families and NICU staff have unclear
expectations about parental role in the NICU;
lack of parental empowerment

Language barriers

Mother’s own milk (MOM) protocols, policies,
and supports

Lack of shared decision making in discharge
planning

1) Social determinants screening tool; 2) establish referral service

1) Utilize parent peer support groups

1) Increasze use of interpreter services often and early

1) Introduce universal screening for parental depression/anxiety; 2) Provide mental
health support during NICU hospitalization

1) Reduce parking cost; 2] Provide public transportation vouchers; 3) Minimize
restriction of sibling visitation; 4) On site childcare for siblings; 5) Overnight
accommuodations for families; 6) Provide meals as needed

1) Educate family on all aspects of care they can participate in; 2) Development of

1) Increase use of interpreter services often and early

1) Introduce MOM education and support during prenatal period; 2) Early pumping
initiation; 3) Early and frequent skin to skin; 4) Address lactation issues by
phone/telehealth

1) Educate family on all aspects of care they can participate in; 2) Development of

Measure: 1) Timing of initiation and
completion of discharge teaching for families;
2) parental report of discharge readiness; safe
sleep adherence post-discharge;

Language barrier

1) Increase use of interpreter services often and early

Inadequate family presence
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Compliance with safe sleep practices in NICU

1) Reduce parking cost; 2) Provide public transportation vouchers; 3) Minimize
restriction of sibling visitation; 4) On site childcare for =iblings; 5) Overnight
accommodations for families; 8) Provide meals as needed

1) standardize infant sleep practices and environment for all NICU infants




Aim Statement

By December 2022, hospitals will
improve family engagement in
NICUs by:

1. Reduce disparities in key
drivers by race/ethnicity,
primary language, and
distance travelled
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Key Drivers

1. Inadequate
communication
regarding infant

medical care between
NICU staff anfamilies

2. Inadequateservices
and social supports fc
families

3. Familyengagement
In HandsOn NICU carg¢

=4

4. Familyparticipation
In discharge planning
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.. CJ When poll is active, respond at PollEv.com/avielpeacema702
1 Text AVIELPEACEMAT702 to 22333 once to join

Which driver are you most interested in
working on first?
1- Inadequate communication regarding
infant medical care between NICU staff and
families

2- Inadequate services and social supports
for families

3- Family engagement in hands-on NICU care

4- Family participation in discharge planning

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Project Timeline

2020 2021 2022

Ql Q2 (3 (Q4( Q1 Q2 | @3 Q4| Q1 | Q2| Q3 |Q4
Develop Data Metrics/Key Driver X
Diagram
Pilot Data Metrics Q_()—»
Data Use Agreements/IRBs X —X%—T1TX>
Form multi-disciplinary hospital teams X >
Webinars X X X X X X X X X
In-person/ virtual meetings X X X
Data collection and reporting X X X X X X X
Interventions as PDSA cycles X X X X X X X
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Shauna Conway

NICU Parent
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