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Welcome, Introductions, and 
Roll Call

Meg Parker, MD, MPH
Neonatologist at Boston Medical Center
Associate Chair of the Neonatal Quality Improvement Collaborative of Massachusetts
Improvement Advisor from the Institute for Healthcare Improvement



Welcome!

Please chat your name and hospital into the chat box



Follow Along us on Social Media!

Follow along and share your learnings today! 

#NeoQIC2020



Agenda- Day 1

Time Topic

1:00 Welcome, Introductions, and Roll Call

1:15 Parent Testimonial

1:30 Importance of Quality Improvement in Family Engagement

2:15 HospitalSpotlight: South Shore Hospital

2:35
Importance of Communication with Non-English Proficient 
Families in the NICU

2:55 Wrap Up Day1



ÅBaystateMedical Center

ÅBeth Israel Deaconess Medical Center

ÅBeverly Hospital

ÅBID ςPlymouth

Å.ƻǎǘƻƴ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ

ÅBoston Medical Center

ÅBrigham and Women's Hospital

ÅEmerson Hospital

ÅHoly Family Hospital

ÅLawrence Hospital

ÅLowell General Hospital

ÅMassachusetts General Hospital

ÅMelrose Wakefield Hospital

Participating Level 2 and 3 NICUs in Massachusetts

ÅMetrowest Medical Center

ÅMt. Auburn Hospital

ÅNewton Wellesley Hospital

ÅNorth Shore Medical Center

ÅSignature Healthcare Brockton 
Hospital

ÅSouth Shore Hospital

ÅSouthcoast- Charlton Memorial

ÅSouthcoast- St. [ǳƪŜΩǎ

Å{ǘΦ 9ƭƛȊŀōŜǘƘΩǎ Hospital

ÅTufts Medical Center

ÅUMass Memorial

ÅWinchester Hospital



Key Driver Diagram- Family Engagement 



Aim Statement



Key Drivers

3. Family engagement 
in Hands-On NICU care

4. Family participation 
in discharge planning

1. Inadequate 
communication 
regarding infant 

medical care between 
NICU staff and families

2. Inadequate services 
and social supports for 

families









Project Timeline















Any Questions?



Shauna Conway

NICU Parent

Parent Testimonial


